
 

 

 

 
NC ASSOCIATION OF FIRE CHIEFS 

EXECUTIVE DEVELOPMENT PROGRAM  
AGENDA – September 20 – 24, 2021 

 

Monday, September 20, 2021 
 
1:00 PM Opening Remarks. 

 
Kevin S. Gordon; NCAFC President  
Wesley Hutchins; Executive Director, NCAFC 

 Welcome. Chief R. Scott Alderman – Kernersville Fire/Rescue 
1:30 PM Why Are We Here? Kenneth Mullen, Ret. Chief Rocky Mount Fire 
3:00 PM Accounting Principles for the Chief 

Officer. 
Barry Amburn, Cannon and Company, LLP 

4:30 PM Group Dinner provided.  
5:30 PM NFPA Today. Kelly Ransdell; NFPA Regional Director South Central 

Region 
7:30 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Tuesday, September 21, 2021  
 
8:30 AM 
 

Promoting Psychological & Relational 
Wellness in the Emergency Services.  

Dr. Mark Holland, Executive Director - GuardianONE 

Noon Group Lunch provided.  
1:30 – 4:30 PM 
 

Accreditation & Fire Officer 
Designation. 

Chief Keith McGee – Apex Fire Department 

4:30 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Wednesday, September 22, 2021 

 
8:30 AM Legislation in NC and Leadership. Tim Bradley – Executive Director NC State Firefighters 
Noon Group Lunch provided.  
1:30 – 5:00 PM NC Response rating system/ISO. Davie Summey – NC Department of Insurance/OSFM 
5:00 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Thursday, September 23, 2021 
  

8:30 AM City Manager and the Fire Chief. Chief Buddy Martinette – Wilmington Fire Department 
Noon Group Lunch provided.  
1:00 – 5:00 PM Strategic planning. Chief Buddy Martinette – Wilmington Fire Department 
5:00 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Friday, September 24, 2021 
  

8:30 – 11:45 AM Risk Management in the Fire 
Services. 

TJ Deluca – NC League of Municipalities 

Noon Wrap up for the week and dismissal. Wesley Hutchins; NCAFC 



 

 

 
 

 

 
NC ASSOCIATION OF FIRE CHIEFS 

CHIEF FIRE OFFICER EXECUTIVE DEVELOPMENT PROGRAM  
AGENDA – October 25 – 29, 2021 

 

Monday, October 25, 2021 
 
1:00 PM Welcome back. Wesley Hutchins; NCAFC 
1:30 PM Transition to Chief Officer. Chief Scott Burnette – Asheville Fire Department 
4:30 PM Group Dinner provided.  
5:30 PM NC Lessons Learned and Moving Forward. Chief Scott Burnette – Asheville Fire Department 
8:30 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Tuesday, October 26, 2021 
  

8:30 AM Diversity and Harassment. Dr. Renee Evans – McLaughlin and Young Co. 
Noon  Group lunch provided.  
1:30 – 5:00 PM Cancer Awareness in the Fire Services. Travis McGaha – NC Cancer Alliance 
5:00 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Wednesday, October 27, 2021 

 

8:30 AM Budget and Finance. Chief Matthew Poole – Gardner Fire Department 
Noon  Group lunch provided.  
1:00 – 5:00 PM Leadership & Ethics in Public Safety.   Chief Jeff Cash, Cherryville City Manager/Fire 

Chief 
5:00 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 

 
Thursday, October 28, 2021 
   

8:30 AM Disaster Response. NC Emergency Management 
Noon  Group lunch provided.  
 Preparing for Promotional Process. Chief Kevin Gordon – Gaston County Emergency 

Manager 
5:00 PM Review and adjourn for the day. Wesley Hutchins - NCAFC 
 
Friday, October 29, 2021 
 

8:30 AM Leadership & Discipline – Be the Leader 
you Want to Follow.  

Wesley Hutchins - NCAFC 

11:00 AM Exam.  

Noon Graduation/Closing Comments. Kevin Gordon – NCAFC President 
Wesley Hutchins - NCAFC 

    
 


